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3P Solutions Inc. (3PSI) is a service-based solutions provider headquartered in Alexandria, VA.
Founded in 2015, 3PSI provides our DoD and Federal clients subject matter level expertise in
support of IT and management initiatives across seven (7) CONUS locations. Our business
approach mobilizes the right People and Processes (including technologies) to help enhance
our customers’ overall Performance.

As a Woman Owned (WOSB) and Economically Disadvantaged Woman Owned (EDWQS), 3PSI

is committed to excellence and creating innovative and flexible business solutions for our
clients while helping to meet small business goals.
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3PSl delivers a full range of integrated solutions designed to enhance the performance of the
government agencies we support. We offer cost effective, innovative approaches that
incorporate industry best practices in support of our customers’ mission objectives. Our
technical experts provide advisory support across four core competencies: Training, Cyber
Security, Strategic Planning & Policy Development, and Acquisition and Contract Analysis.

541330 Engineering Services

541611 Administrative Management and General Management
541110 Office Administrative Services

611430 Professional and Management Development Training
541612 Human Resources Consulting Services

541613 Marketing Consulting Services

541519 Other Computer Related Services

541511 Custom Computer Programming Services

3PSI’s team is cleared at the Secret and Top-Secret levels. We also verify team members hold
relevant industry certifications necessary to execute customer objectives. Certifications
include:

* Information Assurance Technical (IAT) Levels 1,11, IlI

* Information Assurance Management (IAM) Levels I, II, 11|

* Defense Acquisition Workforce Improvement Act (DAWIA) Levels, |, 11, IlI

* Project Management Professional (PMP)

* Professional Scrum Master™ | (PSM 1)

Web: www.3p.solutions DUNS: 079898098
Email: erica.Jennings@3p.solutions CAGE CODE: 7NGS2
Phone: 703-731-3093 UIE: QUPAN336K1C8
Address: 1800 Diagonal Road Suite 600 FCL: Top Secret

Alexandria, VA 22304
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3PSl’s training approach utilizes the Planning, Analysis, Design, Development,
Implementation, Evaluation, and Maintenance (PADDIE+M) and Successive
Approximation Model (SAM) models for Instructional Systems Design (ISD)
methodology. We implement a hybrid ADDIE model that focuses on preparation,
iterative design, and iterative development ensuring adaptability at each step to deliver
a better learning experience to consumer.

We use the latest eLearning tools to increase engagement and effectiveness of the
training support provided. Our training products target all learning modalities and allow
learners to access the training they need when they need it. Our toolset includes
Instructor Lead Training (ILT), Computer Based Training (CBT) and performance support
tools (Quick Reference Guides, User Guides, SOPs, checklists). This tool suite delivers
intermediate level training courses for virtual and interactive computer-based training
providing a comprehensive, traceable approach to delivery of training content.

3PSI provides comprehensive RMF guidance ensuring |IA requirements are reviewed
and IA policies are updated and disseminated to the appropriate Communities Of
Interest (COI). Throughout the 6 steps of the RMF process, we assess, implement, and
sustain the National Institute of Standards and Technology (NIST) security controls
through a variety of scans and maintain visibility into the progression of a system using
systems like eMASS. We have been instrumental in ushering multiple enterprise
systems through the RMF process, receiving an Authority to Operate (ATO) for all
systems supported.

Our Cyber Operational Planning efforts support continuous monitoring and CMMC-
based Information Technology as a service (ITaaS) control sets. We confirm the
alignment of the CSSP and security functions of vendors to meet reporting
requirements. We provide insight to the security posture and conduct Red Team
assessments for vendor designs and expectations with milestones for compliance and
accreditation. We collaborate with our customers to integrate Zero Trust capabilities
and solutions that improve the overall security posture. We align and develop
application integration strategies and plans with organizations’ Zero Trust security
framework and principles taking into consideration identity and access management
(IAM), network segmentation, and data protection.

3PSlI’s Strategic Planning support services help our customers develop, promulgate, and
implement policies, strategies, concepts and plans related to war fighting, peacetime
international activities. We are responsible for preparing joint level strategies,
documents, plans, and studies; initiating and maintaining intergovernmental
coordination efforts; advocating and providing coordination for all new concepts; and
operational support.

3PSI provides acquisition lifecycle expertise for contracting and Other Transaction
Authority (OTA) efforts. We draft Acquisition Strategy documents and prepare for and
participate in acquisition review boards. We analyze various acquisition options and
alternatives and provide draft program milestone-related documentation to ensure
compliance with all aspects of the DoD 5000 series directives.
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